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REGULAR CITY COUNCIL SUB-COMMITTEES MEETING
AGENDA
DECEMBER 10, 2024 - 5:00 PM

CITY COUNCIL CHAMBERS
800 SIXTH STREET

. PLEDGE OF ALLEGIANCE
FINANCE SUB-COMMITTEE

1. CALL TO ORDER
. ITEMS OF DISCUSSION

a. Discussion and Review of November 30, 2024 Financial Report.
b. Discussion of Possible Tax Incentives for New Businesses.
c. Report from the Employee Recruitment and Retention Committee.

d. Discussion to Allocate Employee Pay Increases, Possibly Using Funds from
the 1% Sales Tax or Other Means.

Iv. PUBLIC INPUT
V. FINANCE SUB-COMMITTEE ADJOURNMENT

POLICY SUB-COMMITTEE

VI. CALL TO ORDER
VIl. ITEMS OF DISCUSSION

a. Discussion and Review of the 2024 Comprehensive Plan.



b. Discussion & Review of the Employee Policy Manual.
c. Discussion of Manufactured Homes, Zoning, and Installation Requirements.

VIIl. PUBLIC INPUT
IX. POLICY SUB-COMMITTEE ADJOURNMENT

TRAFFIC SUB-COMMITTEE

X. CALL TO ORDER

XI. ITEMS OF DISCUSSION

Xll.  PUBLIC INPUT

Xlll.  TRAFFIC SUB-COMMITTEE ADJOURNMENT

800 6t Street, Moundsville, WV 26041
City Clerk’s Office 304-845-3394
City Manager’s Office 304-845-6300



